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Meetings: 

The Historic District Review Board will meet on Tuesday, March 15, 2022 at 6:30 P.M. in 

Council Chambers. 

There will be an OREO Committee meeting in Conference Room A at 5:00 P.M. on Thursday, 

March 17. 

The Joint Conference Committee will meet on Thursday, March 17 at 5:30 P.M. in Conference 

Room A. 

The City Council will meet on Thursday, March 17 for a business meeting at 7:00 P.M. in 

Council Chambers.  An agenda is in your Council Packet. A pre-meeting will take place at 6:30 

P.M. in Conference Room A.   

Other Items: 

Director of Development Services Matt Nazar has prepared a memorandum that summarizes 

recent housing initiatives in Augusta and it is included in your packets.   

On Friday, March 11, 2022, the City was notified by the offices of both Senator Collins and 

Senator King that two projects that benefit the City of Augusta have been included in the Direct 

Congressional Funding section of the Omnibus Appropriations Bill for Fiscal Year 2022 that was 

approved by the United States Senate last week.  The first project is $265,000 for the Project 

Recovery Pilot Program which will focus on improving treatment and recovery resources for 

people struggling with substance use disorders.  The second is $4,800,000 for Bangor Street 

Improvements which will provide safety improvements for bicyclists and pedestrians.  The Bill 

is now headed to the President for signature.  

I asked Director of Development Services Matt Nazar, who is serving as the Project Manager for 

the new Augusta Police Department project to provide an update regarding its status.  His report 

follows. 

The new Augusta Police Department project is well underway with city staff having 

spent many hours working with Port City Architecture.  The first phase of the project has 

been for Port City to confirm the exact space needs of each of the Police Department’s 

functions.  The architect spent a lot of time with police staff getting exact footprint needs; 

adjacency needs for specific uses to ensure safety, security, and efficiency while 

processing people and evidence; and basic design requirements for the site.  In addition to 
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working closely with police staff, the architect’s engineers and designers began working 

on the unique site concerns at the Willow Street property.  A 42” sewer main that is less 

than a foot below the pavement running through the middle of the site just a few feet in 

front of the existing old building drove early design considerations.  Once the survey of 

the site was completed, the civil engineers worked for a month nailing down possible 

ways to design around the sewer line or slightly modify its location to improve the design 

possibilities.  There’s a very strong desire on behalf of everyone involved to allow the 

pipe to continue to function via gravity rather than installing a new sewer pump station 

that will require long term maintenance.  We believe that the civil engineers and Greater 

Augusta Utility District have solved this problem and that the design issues being driven 

by this pipe have been greatly improved. 

Geotechnical explorations on the site were completed late last week.  This will allow the 

design professionals to better understand how much work is necessary to deal with the 

retaining walls at the back of the site and how much money will have to go into site 

preparation and foundation work for the building.  Those costs will drive how much 

money is left for the rest of the building and site design.  The architect has provided staff 

with an initial conceptual design based on the internal requirements of the use and 

currently known external requirements of the site.  I anticipate a presentation to City 

Council with the architect in the next month or so as the site conditions that are driving 

design get fully determined.  I want the architect to present a realistic proposal to the 

Council, not a proposal that can’t be built due to site conditions.   

Finally, we are putting out an RFP for a Construction Management (CM) firm to get 

involved in the project earlier than originally anticipated.  The reasons for this are 

twofold.  First, a CM will be able to work directly with the architect earlier in the process 

and help make rational decisions based on knowledge of the current state of the 

construction industry.  Second, it will allow a CM to order long lead-time items that have 

made construction management very challenging in the last two years.  Supply chain 

issues have plagued construction projects and we want to limit those problems as much as 

possible to try to stay on schedule with construction. 

The last day to vote absentee for the March 22 election is this Thursday.  The City Clerk’s office 

will be open late on Wednesday and Thursday until 6:30 P.M. for absentee voting and voter 

registration only.  Staff will be sharing a post by Marketing and Communications Director Haley 

Gauvin on social media (the website has already been updated) and there has already been an ad 

in the Kennebec Journal.  We will also be using the mobile message boards to let residents know 

that all wards will be open for voting from 7:00 A.M. to 8:00 P.M. on Election Day. 

c: Department and Bureau Directors 

Legislative Delegation 


